G.D. 15

MEMORANDUM

To: Board of Regents
From: Board Office
Subject: Regent Merit System Pay Plan

Date: May 7, 2001

Recommended Action:

1. Receive Regent Merit System pay schedules proposed to be effective for
fiscal year 2002, for the blue collar, security, technical and clerical bargaining
units, as set forth in Attachments A, B, C, D.

2. Receive the Regent Merit System supervisory proposed pay schedules to be
effective for fiscal year 2001, as set forth in Attachment E.

Executive Summary:

When the state budget process is complete, it is anticipated the Board Office will
recommend increases to the Regent Merit System pay schedules consistent with
the collective bargaining agreement negotiated for 2002-2003 between the State
of lowa and AFSCME. The state has not established its pay policies because the
salary bill has not yet been approved by the General Assembly and signed by the
Governor. Attachments A-E are the pay schedules the Board Office anticipates
recommending upon completion of the state budge process.

The anticipated Regent pay schedules have been increased 3.0% in accordance
with the AFSCME agreement and anticipated state salary policy. Contract and
noncontract covered employees will be eligible for step increases in fiscal year
2002 in accordance with the collective bargaining agreement and the rules of the
Regent Merit System.

A public hearing on the proposed pay plan, as required by state law, will be held at
7 p.m. on Thursday, May 10, 2001, in the Gold Room of the Memorial Union, lowa
State University. An oral report of the hearing will be given at the Board meeting.
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Background:

In accordance with lowa Code 8262.9(2), the Board appoints institutional
employees and fixes their compensation. lowa Code Chapter 19A establishes the
Regent Merit System for general service staff, except as preempted by a collective
bargaining agreement negotiated in accordance with the provisions of lowa Code
Chapter 20.

There are approximately 8,200 permanent employees in the Regent Merit System.
About 800 of these employees are first-line supervisors who are exempt from
collective bargaining. Approximately 150 clerical employees are excluded from the
bargaining unit and designated “confidential” because of their work with, and
access to, information used in bargaining.

The remaining 7,250 Regent Merit System employees are covered by the
provisions of the statewide collective bargaining agreement between the State of
lowa and the American Federation of State, County and Municipal Employees
(AFSCME). Regent employees account for about 32% of the statewide AFSCME
unit.

If, by the time of the Board’s May meeting, a state budget is in place for fiscal year
2002, approval of the revisions to the Regent Merit System pay schedules
(Attachments A-E) will be recommended. If the budget process is not completed,
a request for approval of these schedules will be delayed until a later Board
meeting.

App roved: M

Marcia R. Brunson Frank J7 Stork

h:(hr/docket2001)maygd15.doc
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